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We defined a complex, mid term Transformation Program

Strategic

planning

Concept

creation

Implementation

of excellence 

model

StabilizationIdea

Legal renewal: 

01 April, 2025

Optimization: 
31 Dec, 2025

New HUN-REN law:

17 Dec, 2024 

effective as of 01 Jan, 2025

Full
implementation: 

31 Dec, 2027

Design & build
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And established a comprehensive Transformation Organization

Program SteerCo
Program 

sponsor

Program 

leader

Transformation

Project Office

Heads of 

Research 

Institutions

Professional 

leaders of  

streams

CFOs of Research 

Institutions

Research network

Sounding Boards
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Streams set according to main re-engineering needs

Head of Transformation

Program

Transformation Project 

Office

Program Steering

Committee

Transformation

Program Sponsor

Heads of Research 

Institutions

Organization & 

Service Model

Financial  

Optimization
HR 

Communication

& Change

Management

Public 

Financing

Contract

Legal
Property

Management
IT

Technology

Transfer

Applications & 

Grants

Performance 

Assessment

Lifetime Career

in Research
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New operation model is ready to roll out

Organization & Service 

Model

High-level definition of transformation 

goals and strategic directions

New governance model

Draft public service financing

contract

Legal

New organisation chart with detailed

functions

Legal support for the development of 

the new operating model

Deed of foundation

Ensuring legal continuity and legal

coordination

Bylaws of organisation and operation

completed in progress 5



We shift the organization to a performance mandate basis

Performance assessment

HUN-REN level indicator package for 

the core activity

New indicator system: definitions, 

baseline, target, measurement dates, 

data source and monitoring principles

Applications & Grants

Indicators and funding broken down to

the three science domains

Analysis of the current application

data & process of HUN-REN research 

institutions

Identification of bottlenecks and solution

design for application management

Designing the principles of an efficient

application approach

Analysis of public / private status

completed in progress 6



Researcher’s attractive career path is in focus

Innovation

HUN-REN registry of patents and 

necessary regulations

Tasks related to foundation of a TTC

Idea collection on how to optimize the 

innovation manager network model

Researcher’s career path

Manual of enterprise-wide innovation

Definition of research job families and 

job levels

Developing a tenure system

Renumeration aspects

Principles of an individual performance 

assessment criteria

completed in progress 7



Disciplined planning promotes successful operation

Financial optimization

Tasks related to the closure of 

institutions

Tasks related to the opening of 

institutions

Ecostat system upgrade to a unified

platform

Property management

Conceptual design of the new

management information system

Inventory related tasks as part of

the closure of institutions

Detailed plan in preparation for the

takeover of MTA assets

Building a new facility management 

service concept

completed in progress 8

Due diligence of operation service 

contracts



In humble service of the research network

HR

Conceptual re-design of the

compensation structure

Ensuring smooth legal transition of 

payroll and labour mechanism

Performance assessment and goal

setting framework

IT

Consolidated job categories

Extranet

Due diligence of licence contracts

Preparation of Service Center Concept

Investigation of NIS2 compliance

completed in progress 9



We communicate and manage our change challenges

Communication & Change

Management

Internal communication on

transformation: extranet, interviews

Change management concept

HUN-REN brand strategy

completed in progress 10

Conclusion on the 1st phase

of the program

First milestone completed, all critical

targets concluded

Resourse intensive cooperation

leading to a new institutional culture

Individual performance evaluation of 

the transformation efforts



Our journey to excellence

Strategic

planning

Proof of 

concept

Implementation

of excellence

Preparation 

of transition
Idea

1) We redesign the program in order to provide smooth transition for the new governance model

2) We start to build strong execution capabilities and implement according to a reasonable plan

3) We undertake the best possible use all of our resources to reach the goals of the program 

and deserve the acknowledgement of researchers
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Thank you for your attention!
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